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OUR GOALS FOR TODAY

● Review Meeting-2 highlights; brief overview of benchmarking

● How to make ENERGY STAR Portfolio Manager work for you

● Assess capacity development needs for building owners and property managers
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Background

● SA Tomorrow Sustainability Plan adopted August 11, 2016

○ Vision: “San Antonio is a leader in high performance and resilient buildings and infrastructure.”

● On September 24, 2018, the EPA announced that Bexar County was in marginal nonattainment of federal 

ozone standards.

● On June 22, 2017, City Council passes Resolution # 17-3844 in support of the Paris Climate Agreement.

● San Antonio’s population projected to increase by one million people by 2040.

● San Antonio’s Climate Action and Adaptation Plan, adopted on October 17, 2019, identifies benchmarking of 

large buildings as a strategy to reduce energy consumption
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San Antonio’s 2016 Greenhouse Gas Emissions

Building Sector Energy Use



Meeting 2
Recap



Meeting 2 - Recap
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• Energy Data Management in ESPM by Anna Morton

• Data flow process (stakeholders – City)

• Energy data privacy and use
• Benchmarking program will begin City wide energy data tracking and 

management for large buildings

• BAC Members interested in how ENERGY STAR Scores are affected for 
unique buildings
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Introduction to 
Benchmarking



How is Portfolio Manager used in the Benchmarking 
Process?

upload utility data to 

property

share property with the 

city



Building Energy Scorecards
City of Minneapolis
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San Antonio - Commercial Buildings Breakdown
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ENERGY STAR Certified Buildings
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Benchmarking Tools
ENERGY STAR Portfolio Manager



So I’m using 
Portfolio Manager 
for City 
Benchmarking, 
how else is it 
useful?
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Anna Morton, P.E.

Morton Gestalt

mortongestalt.info



What is Portfolio Manager?
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• Free, Online Building 

Benchmarking tool 

• Run by the EPA

• Launched in 1999 

• Use in 2018

• 270k properties

• 26 billion square feet



Who Is Using Portfolio Manager?

● Building owners, managers, tenants, service providers

● Local, county, and state governments, some with benchmarking and 
public disclosure policies

● Federal agencies under executive orders & statutes

● Green building certification programs 

○ LEED, Green Globes

● Consumer information sites 

○ TripAdvisor, CoStar, Apartments.com

● Investors, via sustainability reporting and ranking 

○ GRESB, Greenprint, CDP

● Multifamily financing industry 

○ Fannie Mae, Freddie Mac, HUD

● Your Local 2030 District 
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How is Portfolio Manager used in 
the Benchmarking Process?
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upload utility data 

to property

share property 

with the city



Identify Opportunities
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Monitor progress 

and document 
savings goals 

achieved

Set performance 

targets and 
baselines

Track targets at 

the building or 
portfolio levels

Set Goals and Track Progress
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Useful Features and Resources
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Download 

Performance 
Documents

Pre-set chart and 

graph options

Create and 

generate 
templates and 
custom reports

Reporting

22



Weather Normalization
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Develop an ENERGY STAR Score

Nationally 

representative 

survey

Data analysis

Statistical modeling

Comparison between 

actual energy data and 

the modeled estimate 24
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Property Sharing



First reduce required levels of heating & cooling to make HVAC replacements 

and upgrades smaller and cheaper. 

http://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy/comprehensive-approach/energy-star

Building Upgrade Manual
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http://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy/comprehensive-approach/energy-star


Building Upgrade Manual
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● Managing and Planning Upgrade Projects

○ Chapter 1: Introduction

○ Chapter 2: Benchmarking

○ Chapter 3: Investment Analysis

○ Chapter 4: Financing 

● 5-Staged Approach to Upgrade Projects

○ Chapter 5: Retrocommissioning

○ Chapter 6: Lighting

○ Chapter 7: Supplemental Loads

○ Chapter 8: Air Distribution Systems

○ Chapter 9: Heating and Cooling

● Unique Facility Types

○ Chapter 10: K-12 Schools

○ Chapter 11: Supermarkets and Grocery 
Stores

○ Chapter 12: Hotels and Motels

○ Chapter 13: Retail Stores

http://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy/comprehensive-approach/energy-star

http://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy/comprehensive-approach/energy-star


Cash Flow Opportunity Calculator
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And growing… 
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Web Services:

1. Connect Meters 

2. Interface with other 

Applications 

Asset Score:

1. Asset based 

upgrade 

recommendations

2. Generates Whole 
building energy 

model



How have you used Portfolio Manager?
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Building Owner Capacity 
Development



Considerations for ESPM use:
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E.g. What is your building’s Energy Use Intensity (EUI)?

● Where would you look for that information? 

● How much time would it take you to find that information? 

● How many employees in your business would be involved in tracking 

down that information?



Benchmarking Support
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• Workshops, trainings and events:

• Benchmarking 101

• Quarterly Networking and Education events – best practices and case 
studies (also, Green leasing strategies, etc.)

• Kick-off event

• Help Desk – Office hours for in person or phone line?

• Volunteers  



Outreach

• Draft and share policy outline with BAC

• Kick-off event(s)

• Notices & mailings

• Via partners and BAC members
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Discussion
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● How can the City support the reporting process?

● Do any working groups need to be designated for implementation?



36

ENERGY STAR Help Desk

On-demand user support at energystar.gov/buildingshelp
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Find service provider

ENERGY STAR Service and Product Provider 
(SPP) partners

● Businesses and organizations that use 
ENERGY STAR tools and resources to help 
customers:

○ Benchmark their buildings 

○ Achieve energy performance improvements

○ Earn ENERGY STAR recognition

● Experienced with ENERGY STAR

● Searchable on the ENERGY STAR website

● For more information on ENERGY STAR SPPs, 
visit energystar.gov/ExpertHelp
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http://www.energystar.gov/ExpertHelp


Portfolio Manager Training

• Weekly live webinars 

available on the Trainings

page

• 3-7 minute training videos on 

YouTube

• Step-by-step training guides, 

FAQs, and technical 

reference documents

38

https://www.energystar.gov/buildings/training/training
https://www.youtube.com/watch?v=-lob65wkVNM&list=PLMvJzVnMdhhsZUL3gj5AsA_UOuKjbvzrF


Proposed Meeting Schedule

• Meeting 1 – Oct 22, 2019, Tue

• Meeting 2 – Dec 17, 2019, Tue

• Meeting 3 – Jan 21, 2019, Tue

• Meeting 4 – Feb 21, 2019, Fri

• Meeting 5 – Mar 24, 2019, Tue

• Meeting 6 – Apr 23, 2019, Thr
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Topics of Discussion

• Building stock and benchmarking tools

• Energy data management, privacy, and use

• Building owner capacity development and support

• Policy structure, compliance, and recognition

• Implementation phasing and support; financing tools
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Contacts

• Doug Melnick, Chief Sustainability Officer, City of San Antonio, 
Douglas.Melnick@sanantonio.gov

• T. Adil Chowdhury, Climate Advisor, Natural Resources Defense 
Council, achowdhury@nrdc.org
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